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Budget: USD 1,803,220	Comment by Pierre Lanfranco: please check the budget here, 
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EU: 79 220
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the total should be higher than what you indicated. 	Comment by Jamyang Selden: I have revised according to this info
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Executive summary
Progress toward targeted results
[bookmark: _Hlk97656650][bookmark: _Hlk97656424]Based on the Phase I results, the 4 following finance solutions are under implementation with various stakeholders of the National Government, NGOs, and Private Sectors under the BIOFIN Phase II:  
· Strengthening Public Financial Management for Biodiversity through Institutionalization of Performance Based Budgeting (PBB) and Biodiversity and Climate Expenditure Review (BCER).
· Mainstreaming biodiversity and biodiversity finance into local plans and programmes.
· Increasing revenues from ecotourism fees in parks and conservation areas.
· Mainstreaming biodiversity into the National Crop and Livestock Insurance Scheme.

In addition to the above four Finance Solutions (FS), BIOFIN Bhutan carried out a study to map and assess the subsidies potentially harmful to nature and propose redesign options. 	Comment by Pierre Lanfranco: Please move this to the ‘’other results and looking ahead’’ section.
Finance solution 1: Strengthening Public Financial Management for Biodiversity
BIOFIN Bhutan is strengthening public financial management for the environment, biodiversity, and climate change sectors through institutionalization of performance-based budgeting and the Biodiversity and Climate Expenditure Review (BCER) process in government. During the reporting period, the second iteration of the BCER provided an updated version of Bhutan’s biodiversity finance landscape from 2017-2023 and was successfully completed. Analyzing nearly 60,000 budget lines from 10 ministries and 11 NGOs, the BCER reveals that biodiversity and climate expenditures accounted for 3.2% with biodiversity accounting for 2.2% and climate change expenditure accounting for 1.9% of total government budgets between 2017 and 2023. 	Comment by Pierre Lanfranco: did this work took place alredy or this is planned ? we should include here only activities implemented by BIOFIN	Comment by Jamyang Selden: I have reworded it now
Beyond identifying financing gaps, the BCER generated actionable evidence on the effective delivery of available biodiversity and climate finance. Analysis of spending ratios across eight agencies between FY 2017–2018 and FY 2022–2023 indicates an average execution rate of 76%, with expenditure falling to as low as 41% in some years. These findings point to systemic inefficiencies in budget execution and underscore the need for stronger institutional mechanisms to translate allocated biodiversity finance into on-the-ground results.
 In response, BIOFIN in Bhutan is contributing to measurable improvements in public financial management for biodiversity by supporting the Royal Government of Bhutan’s implementation of Performance-Based Budgeting (PBB). At the institutional level, BIOFIN has supported the Ministry of Finance to build national capacity for results-oriented budgeting by training 506 government officers (330 men and 176 women) to align their Annual Work Plans (AWPs) with the 13th Five-Year Plan using the PBB framework. This capacity development has strengthened agencies’ ability to define clear Key Performance Indicators (KPIs), link expenditures to performance targets, and improve accountability for results. As a result, agencies such as the Ministry of Agriculture and Livestock (MoAL) and the Ministry of Energy and Natural Resources (MoENR) are better positioned to plan, budget, and execute biodiversity, environment, and climate change programmes more effectively, thereby improving the utilization and impact of public biodiversity and climate finance.
To further operationalize Performance-Based Budgeting as well as institutionalize biodiversity tagging within Bhutan’s public financial management system, following a key recommendation of the BCER, BIOFIN is supporting the Ministry of Finance’s Public Financial Management (PFM) Transformation Initiative to develop an Integrated Financial Management Information System (IFMIS). This support is directly contributing to policy and system-level reforms that embed biodiversity and climate considerations into core national planning, budgeting, and expenditure management processes.
At the institutional level, BIOFIN has facilitated a national consultation involving more than 40 stakeholders from across the Royal Government of Bhutan to co-develop and validate the new Unified Chart of Accounts (UCoA), which will serve as the foundational architecture of the IFMIS. A major reform outcome of this process is the replacement of the previous cross-cutting segment with a dedicated Environmental, Social, and Governance (ESG) segment. This structural change establishes a permanent institutional mechanism for tracking biodiversity- and climate-related expenditures across government.
From a financial results perspective, the UCoA integrates biodiversity and climate tagging directly into the national financial system. The Global Biodiversity Expenditure (GLOBE) taxonomy has been adopted as a reference framework to classify biodiversity expenditures under the biodiversity segment of the environment pillar. By institutionalizing GLOBE-aligned tagging within the IFMIS, Bhutan is significantly strengthening its ability to systematically identify, track, and report biodiversity and climate finance, improving expenditure transparency, accountability, and evidence-based decision-making.
Finance solution 2: Mainstreaming biodiversity and biodiversity finance into the local plans and programmes 
The aim of this finance solution is to use BIOFIN methodology to mainstream NBSAP targets into local plans and implement local-level biodiversity finance plans.
Following stakeholder consultations and the launch of the 5th NBSAP, it has been decided to scale up this finance solution, with a stronger focus on mainstreaming the NBSAP targets into local planning processes. The finance solution proposal is currently being updated to reflect this new orientation. This approach will support the implementation of PBB and biodiversity and climate tagging of expenditures at the local level, complementing the work of FS1 at the central level.
Additionally, FS2 is now fully aligned with Target 14 of Bhutan’s 5th National Biodiversity Strategy and Action Plan (NBSAP): Mainstreaming biodiversity into national, sectoral, and local planning processes.
In coordination with the Ministry of Finance, the National Biodiversity Centre (NBC) will now serve as the main partner for implementing this finance solution, and the Office of Cabinet Affairs and Strategic Coordination (OCASC) has also been identified as a potential partner. These partnerships underscore BIOFIN’s commitment to embedding biodiversity priorities into high levels of Bhutan’s governance and public sectors. Through these efforts, BIOFIN is fostering a vision of sustainable local development where the protection of the environment and biodiversity will become a foundation for community prosperity and economic empowerment.
Finance solution 3: Increasing revenues from ecotourism fees in parks and conservation areas. 
This Finance Solution seeks to establish a sustainable link between the tourism sector and protected areas, ensuring long-term financial viability for managing Bhutan's rich biodiversity.   The establishment and national rollout of the Bhutan Green Hotel Standards (BGHS) in the reporting period has institutionalized a regulatory mechanism within the Royal Government of Bhutan and the hospitality sector to align tourism operations with nature-positive objectives. The validation of national ecotourism standards for eco-campsites, eco-lodges, and eco-guides has further strengthened the institutional framework for conservation-aligned tourism. Together with the BGHS, these standards are laying the foundation for a unified, quality-assured system that embeds conservation values across the full spectrum of tourism services.
At the financial level, internationally certified river rafting guides supported under the BIOFIN programme have contributed to measurable revenue generation, approximately USD 100,000 since 2024 from a single Dzongkhag, demonstrating the viability of conservation-linked adventure tourism. Beyond income generation, these guides are delivering co-benefits for biodiversity protection through active stewardship of river ecosystems, including wildlife rescue and deterrence of illegal activities. A feasibility assessment for the ecotourism development in the two Protected Areas (PAs), Phibsoo Wildlife Sanctuary and Royal Manas National Park, that fall under the jurisdiction of Gelephug Mindfulness City (GMC) is also underway. These PAs are home to the rarest biodiversity in Bhutan including the spotted deer, clouded leopards, the Assam roofed turtles, and Bengal tigers, of which many are globally endangered. Despite the abundant natural wealth, large portions of these protected areas remain underexplored by tourists, offering immense potential for sustainable wildlife and nature tourism. 	Comment by Pierre Lanfranco: Does the EIP will focus only on these 2 PAs ? I thought it was going to be at national level, with 2 pilot sites  in these specific PAs. 	Comment by Jamyang Selden: yes, the original FS was going to pilot it in 2 national PAs, but government halted the work as the PAs were brought under the jurisdiction of the new SAR GMC. we received communication recently from the GMC secretariat that they'd like to go ahead with the EIP so it has been added an a component of this FS. 
This assessment, which will lead to the development of a comprehensive ecotourism strategy, sets the stage for establishing these protected areas as globally benchmarked, world-class destinations comparable to Africa's prestigious safaris. The strategy will target luxury operators and elevate Bhutan's PAs to the forefront of high-end sustainable tourism while prioritizing conservation and local community engagement.
As a Special Administrative Region with autonomous executive, legislative, and judiciary systems, GMC offers an enabling environment for streamlining master plans and creating innovative frameworks to attract private investment in these nationally iconic conservation areas. Anchored in GMC’s vision to be a futuristic, innovative, and business-friendly city and one of the most livable urban spaces, this undertaking represents not only a leap toward global tourism excellence but also a model for sustainable development that can be replicated and scaled across Bhutan’s protected areas.	Comment by Pierre Lanfranco: Please indicate more clearly if BIOFIN will support it ? I think it would be a very low hanging fruit as the framework is almost finalized. 
Looking ahead, the Finance Solution is set to operationalize optimized fee structures, implement concession framework, and further integrate biodiversity conservation into tourism practices in the rest of Bhutan's PAs. By linking conservation with economic opportunities, this finance solution is not only preserving Bhutan’s natural heritage but also creating livelihoods to contribute to the nation’s vision of generating USD 160-170 million from the tourism sector in the next five years. 	Comment by Pierre Lanfranco: Please indicate more clearly if BIOFIN will support it ? I think it would be a very low hanging fruit as the framework is almost finalized. 

Finance solution 4: Mainstreaming Biodiversity into the National Crop and Livestock Insurance Scheme 
In Bhutan, human-wildlife conflict (HWC) has become a growing challenge, affecting farmers and herders who rely on agriculture and livestock for their livelihoods. To address this, BIOFIN, in partnership with government agencies and stakeholders, developed an insurance scheme designed to reduce the financial risks associated with human-wildlife conflicts and protect biodiversity. 
The government decided to harmonize the HWC insurance scheme with other schemes in development by the Ministry of Agriculture and Livestock (MoAL) into a broader scheme called National Crop and Livestock Insurance Scheme covering perils such as human wild-life conflict, weather, pests, and diseases, aiming to secure rural livelihoods while supporting biodiversity conservation. During its Winter Session of 2024, Bhutan’s Parliament endorsed the broader scheme and confirmed government support for the scheme at the highest level. This initiative is part of a larger effort to integrate environmental risks into financial protection mechanisms, providing a much-needed safety net for rural communities. 
Looking ahead, the Finance Solution will focus on co-designing the C2C (Conflict to Coexistence) strategy led by World Wildlife Fund (WWF). This stakeholder-driven and co-designed strategy on management of HWC and development of alternate livelihood options for affected communities will also identify viable safeguards against HWC.	Comment by Pierre Lanfranco: I would propose to reformulate. We are not looking to subsidize the prenium, but make the scheme sustainable. 

While BIOFIN cannot lead the implementation of a scheme that does not have biodiversity as its main focus, the Finance Solution will support it to ensure a sustainable model that integrates biodiversity protection with financial resilience, benefiting both communities and wildlife across Bhutan.
 
Study 1: Study to identify and assess subsidies with possible negative impacts on biodiversity and propose redesign options. 
 
In strong coordination with the Government and the National Biodiversity Strategic Action Plan (NBSAP) Technical Working Committee, BIOFIN has conducted a study to map and assess the subsidies potentially harmful to nature and re-propose options. The study has conducted a thorough review of national and international literature, including policy documents, acts, regulations, strategies, frameworks, reports, and consulted 24 government officials at national level and over 90 farmers, village officials, and local leaders in 4 districts where subsidies are highly concentrated. The study provides a first glance at understanding the impacts of Bhutan’s incentives and subsidies on biodiversity and not only provides recommendations for reform and repurposing them accordingly but also contributes to the Global Biodiversity Framework Target 18 and achieves National Target 15 of Bhutan’s 5th NBSAP.



Other Results and Looking Ahead

In consideration of the new Global Biodiversity Framework and the 5th National Biodiversity Strategic Action Plan, Bhutan’s second iteration of Financial Needs Assessment (FNA) and Biodiversity Finance Plan (BFP) will be updated in 2026 for financing the 5th NBSAP, which could include between 10 to 15 new finance solutions.	Comment by Pierre Lanfranco: It seems too optimistic. Let’s say 2026. we still do not have the procurement procedure launched. 

[bookmark: _Int_aUkToD6u] One of the newly identified Finance Solutions is the support to Bhutan’s green and sustainable finance ecosystem through the introduction of sustainability disclosure guidelines and green bond listing rules for Bhutan. This FS is being pursued in collaboration with the Ministry of Finance and the Royal Stock Exchange of Bhutan (RSEB), which is the only formal stock trading platform in the country. RSEB has expressed strong interest and commitment in encouraging its’ listed companies to incorporate financial and double materiality assessments into their corporate and investment strategies. This is timely as global markets align their business models to the UN Sustainable Development Goals and investors and regulators are increasingly moving away from broad ESG scoring to double materiality reporting. This approach enables companies not only to assess their impact on society and the environment but also to gauge how sustainability-related risks and opportunities affect their financial performance. Such alignment with the UN Sustainable Development Goals opens doors for Bhutan’s companies to attract responsible investments and position themselves competitively on the global stage.
Additionally, the Ministry of Finance has expressed its willingness to include State-Owned Enterprises (SOEs) in this pilot initiative, further broadening the impact of sustainability disclosure guidelines. Integrating SOEs into this framework underscores Bhutan's commitment to embedding green and sustainable finance principles across public and private sector operations, positioning the country as a regional leader in sustainable finance practices.

Green bonds are also increasingly being recognized as a viable solution to mobilize private and institutional capital for significant areas of financing such as renewable energy, biodiversity conservation, and climate-resilient agriculture, especially as traditional aid and financing shrinks. BIOFIN is also supporting the development of green bond listing guidelines for RSEB, with these guidelines serving as a foundational layer to enable the green finance ecosystem to operate and flourish in Bhutan.
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[bookmark: _Toc1174680425]Country factsheet: the country’s biodiversity finance profile and the programming approach
[bookmark: _Toc1474009010]Biodiversity finance profile
Geographically, Bhutan is situated within the Eastern Himalayan biodiversity hotspot, boasting 23 significant bird areas, 8 ecoregions, crucial plant zones, and wetland areas featuring 2 Ramsar sites. Dominated by forests, Bhutan exhibits a remarkable 70.77% forest cover, with an additional 10.43% covered by shrubs, mainly composed of cool broadleaf forests. This extensive green cover serves as a habitat for an impressive array of flora and fauna, including 11,248 species. Notably, Bhutan is home to 4,978 species of vascular plants, 3,511 insects, 129 mammals, 736 birds, 125 fishes, and 158 amphibians and reptiles. The diverse forest ecosystems include sub-tropical forests, warm broadleaf forests, blue pine and chir pine forests, spruce and hemlock forests, fir forests, and juniper-rhododendron scrub forests. Approximately 51.44% of Bhutan's total land area is designated as protected forest areas, comprising national parks, wildlife sanctuaries, and biological corridors. Bhutan experiences a wide range of climatic zones, ranging from humid subtropical in the south to cool alpine in the north. These varied climatic conditions, coupled with local microclimates, contribute to a rich ecosystem diversity that provides a myriad of ecosystem services, crucial for sustaining mountain livelihoods.
[bookmark: _heading=h.y9gtafa4yjyg]Despite conservation efforts, Bhutan's biodiversity faces threats from diverse pressures, including habitat loss due to anthropogenic activities such as construction of hydropower and transmission lines, roads, schools, and mining. Forest fires, averaging 48 annually, contribute to degradation. Each year, nearly eight million cubic feet of wood are harvested, impacting biodiversity. Harmful farming practices, such as cultivation on steep slopes due to topographical constraints and chemical use, exert direct pressures   on biodiversity. Wildlife poaching and forest offenses further contribute to species loss while invasive species and pollution pose escalating threats. Human-wildlife conflict is increasingly becoming a problem with implications both on rural livelihoods and conservation efforts. In addition to these direct pressures, indirect pressures such as climate change, population growth and high rates of rural poverty also drive biodiversity loss. 
[bookmark: _heading=h.uygil8pb493x]Bhutan enjoys the global limelight as one of the only 3 countries to remain carbon-negative, having demonstrated a strong commitment to protecting its biological diversity and preventing further loss through various legal instruments, policies, and international engagements. These include the Constitution of Bhutan, enacted in 2008, which includes provisions emphasizing the fundamental duty of every Bhutanese citizen to conserve the environment as well as maintaining a minimum forest cover of 60% for perpetuity. Other legal instruments include the Forest and Nature Conservation Act (1995), Biodiversity Act (2003), National Environment Protection Act (2007), and Bhutan’s Biodiversity Action Plans are designed in such a way as to develop national targets in line with Aichi Biodiversity Targets. Bhutan is also a party to the Ramsar Convention on Wetlands, having designated two Ramsar sites, and the country actively engages in international forums and collaborations related to biodiversity conservation. 
[bookmark: _heading=h.7dqs4hufh1hw]More recently, the Biodiversity Act of Bhutan 2022 was approved by the seventh session of the parliament in June 2022 and came into force on 15th July 2022. This act is cognizant of the parallel challenges that the country is facing now and also enables it to mitigate the future challenges in the conservation of the Biodiversity and Environment.  In particular, the Act promotes the conservation and sustainable use of biological resources and is also significant in terms of Bhutan’s commitment and obligation to the implementation of the international conventions’ treaties and protocols. 
[bookmark: _heading=h.hey1o9ycam7d]Bhutan in particular has had an impressive track-record in mobilizing international green finance, particularly for biodiversity and climate-related initiatives, of which multilateral financing has been the primary source, comprising two-thirds of total green finance. According to the first BIOFIN BCER, development partners committed around $141.8 million in green finance to Bhutan for biodiversity and climate activities since 2005, representing approximately 0.8% of the annual GDP. However, preliminary estimates indicate a funding gap of USD 75 million until 2023 to achieve biodiversity targets, significantly higher than the initial projection of USD 15 million.

[image: A red panda on a tree branch
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Figure 1: The red panda, a protected species in Bhutan, continues to decline in numbers. Its population is estimated at less than 2500 mature individuals in the wild.

[bookmark: _Toc1829638284]National implementation context
Past expenditure reviews confirm that budget allocation for biodiversity is not limited by political will or lack of enabling policies, but rather due to other competing government priorities for the limited resources. There is a heavy reliance on public finance and grants and the economy's dependence on hydropower, coupled with increased competition for grants and stringent requirements, further complicates access to funding. Limited private sector involvement in biodiversity conservation, low awareness of biodiversity values, insufficient basic and applied research on ecosystem services' valuation, and low budget capacity at national and local levels hinder effective packaging of biodiversity programs. Emerging threats like human-wildlife conflicts, tourism impacts, invasive species, and climate change are escalating future costs.
[bookmark: _heading=h.dvb2gjqeh9jp]Despite strong track records in accessing resources, biodiversity funds primarily target protected areas and flagship species, leaving gaps in domestic biodiversity, lesser-known species, and biodiversity research. Bhutan’s graduation from the Least Developed Country (LDC) status in December 2023 poses additional challenges to biodiversity conservation in Bhutan through the changing donor landscape. Thus, BIOFIN’s approach is to address the challenges described above, by choosing a systematic approach to address financial needs, identify emerging opportunities, and prioritize key biodiversity outcomes. It comprises of a mix of finance solutions that targets:  
i. Strengthened public financial management for biodiversity through institutionalization of performance -based budgeting and and BCER. 
ii. Mainstreaming biodiversity into local plans and programmes.
iii. Increased revenue from ecotourism fees in parks and conservation areas. 
iv. Mainstreaming biodiversity into the national crop and livestock insurance scheme.
BIOFIN develops its work in Bhutan in three dimensions:
i. Public: institutionalizing BIOFIN methodology into public finance as well as building institutional capacity 
ii. Private: promoting nature-positive business models 
iii. Public-private partnerships: promoting the intersection between livelihoods creation and ecosystem conservation. 
Management update and institutionalization efforts
The UNDP country office recruited the National BIOFIN Project Coordinator in January 2023 to carry forward the project activities.  To support the ongoing BIOFIN activities, a project associate was recruited in January 2024.
The Department of Micro-Fiscal and Development Finance (DMDF), as the lead agency, leads the implementation of BIOFIN and coordination of finance solutions on behalf of the government. Through the national steering committee and technical working group under Phase I, BIOFIN has attempted to bring into focus the financing landscape of biodiversity conservation into one forum, especially involving the key Government actors like the Ministry of Agriculture and Livestock, Ministry of Energy and Natural Resources, Department of Tourism, National Environment Commission, Gross National Happiness, and the Ministry of Finance. As part of the institutionalization process as well as following the civil service reform, the Phase II National Steering Committee will undergo transformation following a DMDF-led consultation in early 2026. 
To drive national ownership and guidance in the implementation of the project activities, the RGoB IPs spearhead the sub-activity formulation and planning under the four financing solutions. To achieve the objectives of the UNDP-BIOFIN project, the National Steering Committee (NSC) will provide overall strategic policy guidance and management direction and play a critical role in reviewing and approving the project planning & implementation. The NSC shall be responsible for taking corrective actions as needed to ensure the project achieves the desired results. In line with the adoption of an adaptive management approach, the NSC will review project progress, make recommendations, and adopt the Annual Work Plans and budgets. 

The representations, role and responsibilities of the project governance is as detailed below: 
[image: ]
Figure 2: The project governance structure for the BIOFIN Phase II Project
1. National Steering Committee (NSC): The NSC shall comprise committee members at the executive/senior management level from agencies relevant to the implementation of the BIOFIN programme in Bhutan. Following the DMDF-led consultation in early 2026, agencies and members will be identified.  The roles and responsibilities of the NSC are as follows: 
i. Provide high-level policy guidance during the development stage of Finance Solutions to ensure they complement national priorities, sectoral strategies, and government reforms.
ii. Review and endorse the Annual Workplan and Budget for strategic alignment.
iii. Review quarterly progress reports to assess implementation status to ensure timely and effective delivery of activities.
iv. Facilitate inter-governmental cooperation and remove institutional bottlenecks.
v. Provide directional input on emerging policy opportunities, biodiversity finance needs, and enabling conditions for implementation.
vi. Promote whole-of-government engagement on biodiversity finance and sustainable finance reforms.
vii. Support collaboration between technical agencies, regulators, financial institutions, and development partners.
viii. Enhance visibility of BIOFIN achievements within government structures and national decision-making platforms.
ix. Ensure that relevant agencies are informed of BIOFIN results, progress, and capacity needs.
x. Provide guidance on institutional risks, political considerations, and enabling measures necessary for implementing approved Finance Solutions.
xi. Offer strategic recommendations to the Technical Working Groups (TWGs).
2. Technical Working Group (TWG): The TWG consists of FS leads and members from relevant agencies for all the four finance solutions along with a focal officer from MoF. The frequency of meetings will be quarterly and as and when necessary. 
The roles and responsibilities of the TWG are as follows: 
i. Project planning and budgeting
ii. Coordination and Management 
iii. Implementation, monitoring, and reporting of project activities as per Project ITT 
iv. Assist in developing the ToRs relevant for any recruitment of consultant/firms.  
v. Ensure accountability and transparency for the utilization of approved funds.   
vi. Capture the best practices of the global BIOFIN developments and materialize workable and context-associated solutions/ activities for Bhutan.   
vii. Identify risks and propose mitigation measures of the project issues for submission to  NSC.  
viii. Ensure quality assurance in the project implementation in the operational phase.  
ix. Review and revise the FS as and when required
x. Explore opportunities for the development of the new FS for implementation
xi. Support Member Secretary in the coordination of the NSC meeting
The next five years presents an interesting, but challenging phase for Bhutan. The country is implementing its 13th five-year development plan as a newly Least Developed Country category graduate. As the government is now looking at new sources of finances, tools, and processes, BIOFIN presents a huge opportunity as a resource mobilization strategy, leveraging innovative financing to bridge development financing gaps. The Department of Micro-Fiscal and Development Finance (DMFDF) chairs the BIOFIN Bhutan process and at the same time acts as a primary partner for BIOFIN Bhutan. The BIOFIN team will continuously support the ownership of the programme by the government and encourage a strong institutionalization of the process, led by the DMFDF. 
[bookmark: _Hlk97904209][bookmark: _Toc418446425]Overview of key results
[bookmark: _Toc1166255339]PIR>BER>FNA>BFP
[bookmark: _Toc1989596514]Bhutan is an implementing country; hence, this section is irrelevant. Although Bhutan is in the implementation stage II of the BIOFIN Project, the country has updated the 5th National Biodiversity Strategy and Action Plan (NBSAP) of Bhutan in line with the KMGBF.  The 5th NBSAP is a central policy tool that sets a country’s roadmap for conserving biodiversity, sustainably using natural resources, and equitably sharing the benefits.  In order to align the country’s policies and financial resources in terms of gap and challenges in the implementation of the 5th NBSAP, the Financial Needs Assessment and National Biodiversity Finance Plan will be updated. A rapid PIR assessment has been made, and the second iteration of BCER has been finalized.  	Comment by Pierre Lanfranco: If you want to can hilight that BCER, FNA and BFP will be updated. 
Implementation of Finance Solutions
[bookmark: _Hlk97659992]
Finance Solution I: Strengthening Public Financial Management for Biodiversity through Institutionalization of Performance Based Budgeting (PBB) and Biodiversity and Climate Review (BCER)

This finance solution previously aimed to enhance results-based budgeting through improved Resource Allocation Formula (RAF) and institutionalization and implementation of Biodiversity and Climate Expenditure Review (BER) at national and local levels. However, due to sensitivities of the RAF within the government as well as its’ jurisdiction falling under another body of authority Office of Cabinet Affairs and Strategic Coordination (OCASC), the Finance Solution was revised to ‘Strengthening Public Financial Management for Biodiversity through Institutionalization of Performance Based Budgeting and the Biodiversity and Climate Expenditure Review’. 
Key stakeholders:
· Department of Macro-Fiscal and Development Finance, Department of Planning, Budget and Performance, under the Ministry of Finance 
· Department of Local Governance 
· Ministry of Agriculture and Livestock
· Ministry of Energy and Natural Resources
The second national Biodiversity and Climate Expenditure Review (BCER) 2017-2023 assessed almost 60,000 budget lines of Bhutan’s public sector and reveals the biodiversity funding landscape of the country during the last five-year plan period. Expenditures on biodiversity and climate change represented a small portion of the total government budget, averaging 2.2% and 1.9% respectively from 2017-2018 to 2021-2022. The Ministry of Agriculture and Forests (MoAF) (now bifurcated into Ministry of Agriculture and Livestock and Ministry of Energy and Natural Resources) and Local Governments (LG) demonstrated the highest budget and expenditure allocations for biodiversity and climate change, representing 31.6% and 21.3% respectively of their total budgets. 
This BCER was validated with contributions from over 30 national stakeholders, including finance officers from the Department of Planning, Budget, and Performance under the Ministry of Finance, Bhutan Ecological Society, World Wildlife Fund, Youth Development Fund, Bhutan Trust Fund for Environment Conservation, Tarayana Foundation, and Green Roads. This validation has anchored the BCER as a nationally recognized diagnostic tool, while the development of in-country expertise in BCER methodology has positioned Bhutan to independently undertake future expenditure reviews aligned with global standards, reinforcing long-term accountability in public sector for biodiversity finance. A key systemic result of the BCER has been the prioritization of biodiversity and climate finance tagging within Bhutan’s public financial management framework. One of the key recommendations arising from the BCER 2017-2023 was the need to develop a system for tagging biodiversity and climate finance in the public finance system which would allow for an institutionalized and more accurate tracking of expenditures.  In response, biodiversity and climate tagging segments are now being embedded into national budgeting and expenditure systems through the Public Financial Management Transformation Initiative and the development of an Integrated Financial Management Information System (IFMIS). This represents a structural policy shift from ad hoc biodiversity expenditure tracking toward institutionalized, system-based financial governance for biodiversity.
At the institutional level, the adoption of a new Unified Chart of Accounts (UCoA) as the backbone of IFMIS marks a significant reform outcome. The replacement of the former cross-cutting segment with a dedicated Environmental, Social, and Governance (ESG) segment establishes a permanent mechanism for identifying and tracking biodiversity- and climate-related expenditures across all government entities. 
From a financial management perspective, the integration of biodiversity and climate tagging into the UCoA, where biodiversity expenditure categories from the Global Biodiversity Expenditure (GLOBE) taxonomy have been carried over to Biodiversity theme under the Environment pillar of the ‘ESG” as a reference, has significantly strengthened Bhutan’s capacity to systematically identify, track, and report biodiversity and climate finance. Moreover, this system will directly support Bhutan’s ability to meet international reporting obligations under the Convention on Biological Diversity (CBD) and the UNFCCC, while strengthening domestic accountability and evidence-based decision-making for resource allocation towards biodiversity.
Aligning with the Ministry of Finance’s prioritization of Performance Based Budgeting (PBB) for all central agencies and local governments and orient budgeting with the national 13th Five Year Plan, BIOFIN Bhutan has supported the sensitization and hands-on-training of 506 (330 M, 176 F) national officers on the PBB-based Annual Work Plan (AWP) including Ministry of Agriculture and Livestock (MoAL) and Ministry of Energy and Natural Resources (MoENR) planning and finance focal officers. This exercise has built the capacity of these officers to map Key Performance Indicators (KPIs) and refine activities to produce better biodiversity plans and programmes aligned with the 13th Five Year Plan that meet key performance metrics and deliver finance for biodiversity better. 
BIOFIN has also supported the AWP refinement and prioritization for MoAL, MoENR, and other biodiversity-relevant agencies. The workshops brought 220 budget and planning officers over a 5-day period to guide performance-based budget allocations that align with their specific conservation objectives and achieve those targets for the 2025-2026 budget cycle.

Key activities planned for upcoming period:
· Development of Monitoring, Evaluation, Accountability, and Learning (MEAL) Plan and Framework with biodiversity-specific indicators followed by capacity building on using the framework;
· Finalize and publish the UCoA 2026
· Develop ESG reporting guidelines for public sector based on the UCoA;
· Review and carry out Financial Need Assessment.
Finance solution 2: Mainstreaming biodiversity and biodiversity finance into the local plans and programmes 
 
Based on an important principle of the national budget theme for the fiscal year 2024-2025 to align local priorities by the local government with the overall national priorities, on Water, Road, Agriculture & Biodiversity, Health and Education in ensuring better harmonization of priorities; this finance solution will use BIOFIN methodology to mainstream biodiversity targets into local plans and programmes for implementation at local-government level. 
Key stakeholders:
· Ministry of Finance
· Ministry of Agriculture and Livestock 
· Ministry of Environment and Natural Resources
· Department of Local Governance 
· National Biodiversity Centre 
· Cabinet Secretariat
· HELVETAS Bhutan
· Department of Tourism 


Key activities planned for upcoming period:
· Upscaling and replication of SLDS for Zhemgang Dzongkhag
· Formal identification of National Biodiversity Center (NBC) Office of Cabinet Affairs and Strategic Coordination (OCASC) as implementing leads Establishment of Technical Working Group (TWG) and updating of FS activities for piloting in 3 Dzongkhags 	Comment by Pierre Lanfranco: Becareful on the wording as BIOFIN Is under Direct Implementation Modality. We cannot handing over a Finance solution. I get your point, but let’s re-formulate to make sure donor will not be surprised. 

One of the key outcomes of the global BIOFIN mission in Bhutan from 17th-23rd November 2024 was the identification of National Biodiversity Center (NBC) as the most appropriate lead for the Finance Solution II ‘Mainstreaming Biodiversity and Biodiversity Finance into Local Plans and Programmes’ in consultation with Ministry of Finance (current lead) and NBC. This is because the finance solution directly complements Target 14 of Bhutan’s 5th National Biodiversity Strategic Action Plan (NBSAP) which is to ‘Mainstream NBSAP into national, sectoral, and local planning processes’. Furthermore, the Office of Cabinet Affairs and Strategic Coordination (OCASC) has been identified as a potential partner for implementation of the Finance Solution as it is the coordinating agency for overseeing implementation of the Five-Year Plans (FYPs), particularly with Local Governments (LGs). In the upcoming period, the finance solution will undergo revision and synergize with the activities under the National NBSAP Target 14.  

Finance solution 3: Increasing revenues from ecotourism fees in parks and conservation areas. 

This finance solution aims at establishing an institutionalized link between the tourism sector and protected areas to ensure long-term financial sustainability managing Bhutan’s protected areas and other natural areas of biodiversity significance. The finance solution is critical in redefining tourism in the country and generating additional finances targeted towards biodiversity and aligning public and private finances towards biodiversity and green growth, as well as informing biodiversity-positive finance policies in protected and conservation areas. 
Key stakeholders:
· Department of Tourism
· Department of Forest and Park Services
· Bhutan Standards Bureau (BSB)
· Hotel and Restaurant Association of Bhutan (HRAB)
· Association of Bhutanese Tour Operators (ABTO)
· Jigme Dorji National Park
· Private sectors 
· Asian Ecotourism Network (AEN)
· Gelephug Mindfulness City (GMC) Secretariat
The national rollout of the Bhutan Green Hotel Standards (BGHS) has established a permanent regulatory mechanism within the Royal Government of Bhutan and the hospitality sector to align tourism operations with nature-positive outcomes. Bhutan has strengthened the institutional implementation of sustainable tourism policy through an expanded national pool of green hotel assessors, informed by targeted learning exchange with Thailand’s Designated Areas for Sustainable Tourism Administration (DASTA). This has reduced dependence on external expertise, supporting the long-term operationalization of the BGHS as a core regulatory instrument within the Depart of Tourism. Collectively, these reforms advance Bhutan’s national vision of a “Green, Sustainable, Inclusive and High-Value Tourism Destination” and reinforce the tourism sector’s contribution to the 13th Five-Year Plan revenue target of USD 160–170 million. The validation of national ecotourism standards for eco-campsites, eco-lodges, and eco-guides has further consolidated the institutional framework for conservation-aligned tourism in collaboration withthe Asian Ecotourism Network (AEN) and the Association of Bhutanese Tour Operators (ABTO). Together, these instruments are creating a unified, quality-assured standards system that embeds conservation principles across the full tourism value chain.
At the local level, policy-backed frameworks such as the Thangthangka Campsite Management By-Law is already translating into direct financial flows for biodiversity conservation,  ploughing back Nu. 50,000 annually for the Snow Leopard Conservation Group from an annual revenue of Nu. 113,750 (almost 50%), showcasing tangible results in community-led conservation financing. While the amount (approximately USD 600) per year may seem modest, it represents a strong and meaningful commitment from the local community toward conservation efforts as well as demonstrates the viability of decentralized biodiversity finance models. 
Such initiatives, though small in scale, can serve as powerful examples and catalysts, to encourage the emergence of similar conservation financing mechanisms in other parts of the country. In this line, BIOFIN has also supported preliminary discussions on the Jangothang Managed Campsite (Jomolhari Base Camp) and management plan development for Bumdrak Managed Campsite.
Conservation-linked adventure tourism is also demonstrating measurable viability. Internationally certified river rafting guides supported by BIOFIN have generated approximately USD 100,000 in revenue since 2024 from a single Dzongkhag, while simultaneously delivering biodiversity co-benefits through river stewardship, wildlife rescue, and deterrence of illegal activities in collaboration with the Department of Forests and Park Services. This model illustrates how tourism revenue can directly support ecosystem protection.
The development of an Ecotourism Investment Plan (EIP) in Phibsoo Wildlife Sanctuary (PWS), an initial activity under the original Finance Solution, had been halted as the sanctuary falls within the jurisdiction of Gelephu Mindfulness City (GMC), a Special Administrative Region. However, the GMC Secretariat has expressed strong interest in collaborating with UNDP BIOFIN to create a comprehensive EIP for Phibsoo Wildlife Sanctuary and Royal Manas National Park, two Protected Areas (PAs) within the GMC. 
A feasibility assessment for ecotourism development in these biodiverse PAs, home to globally endangered species, is underway. The strategy aims to position these regions as globally benchmarked, high-end sustainable tourism destinations, while emphasizing conservation and community engagement. Leveraging GMC’s autonomous administrative framework, this initiative aligns with its vision to become a business-friendly city, fostering private investment and setting a model for scaling sustainable ecotourism across Bhutan.
Key planned activities for upcoming period:
Following the global BIOFIN mission in 2024, the finance solution activities were reprioritized in consultation with the Department of Tourism (DoTr) and Department of Forests and Park Services (DoFPS) and Technical Advisors:
· Finalization and implementation of Concessionaire Framework for Protected Areas in Bhutan and operationalizing institutional mechanisms in two parks for licensing concessions and PPP development.
· Pilot optimized entry fee structure study for prioritized Protected Areas
· Implementation including sensitization and advocacy on Bhutan Green Hotel Standards;
· Field testing and implementation of Ecotourism standards with support from Asian Ecotourism Network (AEN) including training	Comment by Pierre Lanfranco: BIOFIN cannot finance this. 
· Marketing and promotion plan and strategy for conservation tourism

Finance solution 4: Redesigning Human-Wildlife Conflict (HWC) insurance 
 
This finance solution initially targeted avoiding future biodiversity expenditures by addressing increasing expenditures and growing concerns of human-wildlife conflict in the country.  The finance solution supported biodiversity-positive finance policies by demonstrating insurance through generation of new finances as well as realigning expenditures to human-wildlife conflicts. The BIOFIN-designed viable HWC insurance scheme, validated in March 2024 to be rolled out in six gewogs under three dzongkhags in Bhutan was advised by the Government to be upscaled at the national level in harmonization with other insurance schemes under the development by the Ministry of Agriculture and Livestock (MoAL).
In collaboration with the Royal Government of Bhutan, the insurance schemes have been harmonized into one for implementation at national level and covers the following perils; human-wildlife conflict (HWC), weather, diseases, and pests. This insurance scheme was submitted to the Government for deliberation during the Parliament session in June 2024 and was adopted in the Winter session of 2024, highlighting the support and buy-in for the insurance scheme at the highest level. 
[image: ]
Figure 3: National coverage of NC endorsement of harmonized insurance scheme developed by BIOFIN UNDP, WFP, and MoAL

Additionally, BIOFIN Bhutan programme has been a core unit of the CO team leading a crowdfunding initiative related to HWC, "Peace on the Peaks: Protect Wildlife and Livelihoods" which has been formally launched on 11th December 2024 in partnership with the UNDP Crowdfunding Academy. The campaign targets the ecologically significant highlands of Bhutan where yak-rearing, which is the primary source of income for the highlanders, is on decline due to human-wildlife conflict (HWC) with the snow leopards. The funds raised will go into procuring portable chain-link fencing material for 149 yak-rearing households in 4 Dzongkhags and encourage the harmonious co-existence of the yaks, the highlanders, and the snow leopards. As of date, USD 15,000 has been raised out of USD 58,669.  This crowdfunding initiative exemplifies the CO’s commitment to exploring innovative financing mechanisms for conservation by channeling direct community support to address human-wildlife conflict (HWC), enabling sustainable livelihoods for highlanders while promoting harmonious coexistence with snow leopards in Bhutan's ecologically significant highlands.
Key stakeholders:
· Ministry of Agriculture and Livestock (Policy and Planning Division, Department of Agriculture, and Department of Livestock)
· Ministry of Energy and Natural Resources (Department of Forests and Park Services)
· Ministry of Finance
· Financial Institutions (FIs): Royal Insurance Corporation of Bhutan Limited and Bhutan Insurance Limited
· World Wildlife Fund
Key activities planned for upcoming period: 
i. As the scope of the approved insurance scheme has expanded to include non-wildlife perils, the Finance Solution will focus on supporting the co-design of a Conflict to Coexistence (C2C) strategy, led by WWF, to address Human-Wildlife Conflict (HWC) through a participatory, stakeholder-driven approach. The strategy focuses on developing alternative livelihoods for affected communities and identifying safeguards that can be integrated into Bhutan’s national insurance policy to reduce HWC risks.

[bookmark: _Toc1573779876]Social inclusion stories
During implementation of the finance solutions, the programme considered addressing systemic inequalities, and gender and youth-based approaches in the country. 
FS 1 in particular is supported by Care Economy to institutionalize gender-responsive budgeting and tagging within the Ministry of Finance’s broader ESG-integrated Integrated Financial Management Information System (IFMIS) under the FS currently in development with BIOFIN support. The ESG integration in IFMIS ensures that public finance decisions promote equity and protect vulnerable populations. This involves incorporating gender-responsive budgeting, prioritizing social safety nets, and ensuring fair distribution of resources and access to services.  While Bhutan has made important progress in developing its gender equality priorities, there are existing gaps within its integration in the country’s planning and budget processes. 
The integration of the processes of gender-responsive budgeting such as gender impact analysis of budget proposals will enable the government to systematically assess how public finances are allocated and whether specific needs and priorities of women and girls as reflected in the national implementation plan for the gender equality policy and action plan are sufficiently met. In this context tracking progress towards national gender equality goals, and priorities will be enhanced. Furthermore, the Monitoring & Evaluation (M&E) framework will include disaggregated data to track the finance solution’s impact on these groups, promoting accountability and continuous improvement.
[bookmark: _heading=h.w9scxdqc82wc][bookmark: _heading=h.nsyl0q43vyt]Finance Solution 4 on mainstreaming biodiversity into the national crop and livestock insurance scheme also has a strong gender focus, as many women and marginalized groups are affected by HWC. The agriculture sector in Bhutan is characterized by feminization (55.08% of farmers are women according to the national Labor Force Survey, 2024). 
HWC has caused decreased food security, and changes in the workload such as guarding the crops, and economic hardships, where women and marginalized groups bear disproportionate burden. With no safety net in place and fragmented support systems, women face the brunt of crops and livestock losses and in times of huge crop loss and major disasters, are further exposed to risks of financial and food insecurities. The FS 4 will support WWF in co-designing a "Conflict to Coexistence" strategy for HWC, focusing on reducing economic hardships, workload pressures, and food security risks, thereby offering relief to women and marginalized groups and fostering sustainable coexistence between humans and wildlife.
BIOFIN’s support for the development of sustainability disclosure guidelines is also expected to generate significant social impact by promoting transparency, accountability, and inclusive business practices. These guidelines encourage companies to publicly report on key social indicators such as gender balance in leadership, equitable pay, and fair employment practices aligned with international frameworks like the Global Reporting Initiative (GRI). This transparency enables regulators, investors, and consumers to advocate for improved gender and social outcomes while encouraging companies to address disparities proactively.
Additionally, the reporting process creates demand for human resource professionals with expertise in sustainability and social metrics, generating new employment opportunities for youths. By requiring inclusive stakeholder and right-holder consultations, the guidelines also foster dialogue between businesses, communities, and civil society, helping to prevent rights violations and promoting socially responsible, community-driven solutions. This contributes to a more equitable, resilient, and sustainable business environment in Bhutan.

[bookmark: _Toc2098722420]Lessons learned and adaptive measures:
BIOFIN Bhutan benefitted from several webinars and calls to draw lessons on the implementation of finance solutions. As a new country to the PBB concept, the lessons from Indonesia, Belize, and Guatemala helped refine Bhutan’s initial finance solution on strengthening public financial management for biodiversity through performance-based budgeting (or results-based budgeting as known in other countries).  Furthermore, BIOFIN Thailand’s successful experience with localizing RBB has been essential in shaping Bhutan’s approach to the concept as the Royal Government of Bhutan implements Performance Based Budgeting (PBB) for the 13th Five Year Plan period. The BIOFIN study tour to Thailand with 8 Ministry of Finance (MoF) delegates December 2024 facilitated a tremendous exchange of knowledge and best practices between the two countries on the budgeting tool and aligning its national fiscal policies with the country’s biodiversity commitments. 
Drawing on Thailand’s success in mainstreaming biodiversity within the PBB framework from a bottom-up approach, BIOFIN Bhutan will aim to ensure fiscal responsibility while integrating environmental and climate considerations into public finance from a top-bottom approach.  The study tour has also provided an opportunity to consult Thailand on upscaling Bhutan’s Finance Solutions as well as developing the second iteration of Bhutan’s Biodiversity Finance Plan (BFP). Building on the this, Bhutan looks forward to hosting Thailand in the future to continue fostering mutual learning and collaboration. This reciprocal exchange can allow Thailand to gain insights into Bhutan's innovative approaches of its unique top-down implementation of Performance-Based Budgeting (PBB).
Such South-South cooperation has proven instrumental for the BIOFIN Programme, enabling countries to share practical experiences, contextualize successful strategies, and co-develop innovative solutions tailored to their unique fiscal and environmental challenges. These collaborations not only strengthen national capacities but also deepen regional ties, fostering a shared commitment to sustainable development and biodiversity conservation. Another successful story of shared experiences was demonstrated by the 5-day assessor learning programme coordinated by Bhutan’s Department of Tourism (DoTr) and the Designated Areas for Sustainable Tourism Administration (DASTA) under the Tourism Authority of Thailand (TAT). 
The Bhutanese hotel assessors undertook an intensive but comprehensive hands-on application of accommodation standards under the Sustainable Tourism Goals (STGs) which include Green Hotel Standard, STAR Rating, the Thailand Tourism Awards, CF Hotel, etc. This practical exposure to the implementation of sustainability benchmarks has equipped the assessors with the required comprehensive skill-set to confidently pilot Bhutan’s own Green Hotel Standards. This marks a critical step towards institutionalizing eco-certification within Bhutan’s tourism and hospitality sector and enhances Bhutan’s competitive positioning in the global ecotourism market.
	Comment by Pierre Lanfranco: All of this is about 2024. we need to focus on 2025


[bookmark: _Toc1410252922]Risks
[bookmark: _Toc1195522943]Programmatic risks (risks to the programme)
Table 1: Risk register for BIOFIN [Bhutan]
	#
	Description
	Date Identified
	Type
	Impact &
Probability
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	
	Changes in local priorities with unforeseen changes in government priorities and may not mainstream; and poor understanding of local government on NBSAP 
	10 December 2020 
	Political/Operational  
 
 
	P = 1 
I = 2 
	Enhanced advocacy on national biodiversity targets and global commitments including providing business cases. 
	Project Coordinator 
	 
	 
	Through the Local Sustainable development Strategy for Piloting in P/Gatshel Dzongkhag, the Biodivcersity conservation will be mainstram into their Local plans and Programmes.

	
	SOEs might not come on board to adopt Sustainability Disclosure Guidelines
	27 May 2025
	Political
	P=1
I=1
	Invite SOE representatives as TWG members of the Finance Solution and involve in sensitizations and advocacy
	Project Coordinator 
	
	
	 This risk may be closed as Ministry of Finance is onboarded for the FS and SOEs will be part of the piloting.

	
	Bond Acceleration Programme might not go forward due to hesitancy from Ministry of Finance
	10 July 2025
	Political
	P=1
I=2
	Bilateral discussions will be followed with both Ministry of Finnace and Corporate Regulatory Authority and Royal Monetary Authority
	Project Coordinator
	
	
	
UNESCAP support is on hold. RSEB is currently exploring other alternative support to take this programme forward. 

	
	HWC Insurance has taken some time with several contentious issues around its technical feasibility and sustainability; in addition, the Ministry of Agriculture of Livestock and Ministry of Energy and Natural Resources may strongly pursue endowment funds for ease of implementation 
	10 December 2020 
	Operational/Regulatory  
()  
	P = 2 
I = 2 
	Working with financial institutions in the country and engagement of experts from outside including use of best practices.   
	Project Coordinator and Lead Consultant
	 
	 
	 
The viable insurance scheme has been approved at the national level.  BIOFIN’s future support will now focus on Co-designing C2C strategy with WWF.


.
[bookmark: _Toc1707315207]Social and Environmental Risks (of the programme)
[bookmark: _Hlk100610313]The BIOFIN Country Programme does not generate additional social and environmental risks. Indeed, the programme works to mitigate existing risks by integrating UNDP’s programming principles for strengthening social and environmental sustainability (SESP), and the programme is directly aligned with Standard 1 of the project-level standards therein, viz., Biodiversity Conservation and Sustainable Natural Resource Management.
[bookmark: _Toc1983011826]List of annexes and related notes
The following annexes are included in this report:
[bookmark: _Toc1343091809]Annex 1: Indicator Tracking Table (in Excel)
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NC endorses compensation for HWC
and from natural calamities

YK Poudel

The National Council (NC)
adopted the recommendation
of compensation-related poli-
cies for human and wildlife
conflictand crop damage due
to natural calamities

Out of the 25 NC mem-
bers, 21 supported the review
report for compensation.
Only one MP voted “No” on
the recommendations. The
adopted review report will be
sent to the government for ap-
propriate action.

The Natural Resources
and Environment Commitiee
(NREC) submitted six recom-
mendations. The committee
recommended the need for
relevant ministries and agen-
cles to strengthen integration
with UNDP to frame policies
that are clear and sustainable,
initiate the Prime Minister
relief fund, strengthen inte
sectorial task force for col-
laborative funding initiatives
along with a dedicated budget
or endowment fund.

It also recommended a
compensation Act for clarity
on the compensation amount,
strengthening the scientific
approach of farming to build
friendly coexistence and ini-
tiating relocation of isolated
settlements under the regular
HWC areas in collaboration
with the National Land Com-
mission.

During the discussion,
the Committee shared  that
despite some regional com-
pensation schemes like the
Gewog Environment Conser-
vation Committee (GECC)
and the Gewog Tiger Conser-
vation Tshogpa (GTCT), there
was no nationwide compen-
sation Act in place for crop
and livestock damage.

“The government s well
aware of the issues, but expre-
admitted not being able to al-
locate separate funds for com-
pensation,” the review report
stated. This gap often impels
farmers to bear the financial
losses, leading to issues such
as satong (fallowing of land)

and goongtong (emptying of
households).

The Committee recom-
mended enacting new legis-
lation or amending existing
policies to provide compre-
hensive compensation 1o the
affected farmers.

‘The Committee also high-
lighted that in the 13th Plan,
the government is propos-
ing a new National Crop and
Livestock Insurance Scheme
to combat human-wildlife
conflicts, in collaboration
with BioFin, UNDP, led by
the Department of Forest and
Park Servi

The Committee’s chair-
person, Ugyen Tshering, said
that the Committee discussed
with relevant members and
inculcated necessary recom-
mendations.

“The compensation share
recommended is a 80:20 ratio
with the government bearing
80 and 20 percent from the
public] Ugyen Tshering said.

Annually, between 19.and
45 percent of the agricultural

es.

produce is damaged.

The previous compensa-
tion schemes failed largely
due to the absence of timely
data and clarity on continu-
ity. Most of the compensation
schemes were from interna-
tional agencies and not from
the government.

MP from Sarpang, Pema
Tashi who voted "No” said
that the report has not clearly
justified its stand on HWC and
natural calamities due to cli-
mate change.

Meanwhile, agriculture
minister, Younten Phuntsho,
recently acknowledged the
need for a proper planning on
compensation and revealed
a plan 10 Initiate a compen-
on trust fund. After the
proposal is discussed, farm-
ers would be compensated
for loss of rice, maize, potato,
oranges, cattle, poultry, and
pig caused through HWC and
natural calamities.

As for the annual premi-
um calculations for compen-
sation, the minister presented

saf

that if the government and
public agree to bear a shared
responsibility of 50 percent
each, it would require Nu 83
million for crops and Nu 1.03
billion for livestock from the
government.

Ttwould be difficult for the
government to commit 100
percent contribution towards
the CTF, he said.

However, Lyonpo said
that it would be difficult to
implement the scheme imme-
diately. “Until then, existing
measures such as electricand
chain-link fencing have to be
strengthened. A considerable
amount of money has been
allocated in the 13th Plan for
i he said.

Prime Minister Tshering
Tobgay, at a recent meet-
the-press session, said that
budget constraints limited
full compensation to farmers
“The government will cover
50 percent of the compensa-
tion with farmers bearing the
remaining 50 percent,” Lyon-
chhen said.
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